Interested in the Self-Help
Homeownership Program?

If you have questions or are seeking
additional program information,
please call Megan Kirby at
(828) 254-4030 x122 or email
at megan.kirby@mtnhousing.org.
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Achieve the Dream of
Homeownership Through
Sweat Equity!

Are you looking for a path to
homeownership while working with your
neighbors to help build your community?
The Self-Help Homeownership Program

may be a great fit for you!

(828) 254-4030 | mtnhousing.org



What is the Self-Help Homeownership Program?
The Self-Help Homeownership Program brings
together a group of six qualifying households to work
cooperatively to help build their homes under the
guidance of an MHO construction supervisor. All homes
built are financed with low-interest USDA mortgages,
which, along with the homeowners' “sweat equity”
construction hours, reduce the cost of the homes.

With this program, neighbors work together to build
a community from the ground up. The program is
labor-intensive but also immensely rewarding.

Self-Help Eligibility

The Self-Help Homeownership Program requires only

a minimal out-of-pocket financial contribution while
offering significant benefits. Participants typically
achieve between $15,000 and $20,000 in immediate
home equity upon completion. Along the way, you will
gain valuable construction and home maintenance
skills and build lasting connections through a strong,
cooperative community. Eligibility requirements include:

Households earning 80% or below the
Area Median Income (AMI).

Borrowers with at least one year of stable employment.
Borrowers who are not currently homeowners.
Borrowers with acceptable credit scores.

Borrowers who have lived in WNC for at least one year.

MAXIMUM ANNUAL INCOME LIMITS

Buncombe, H d

Henderson, :ywoto

Madison Counties ounty

1 $57,350 $48,550
2 $65,550 $55,500
3 $73,750 $62,450
4 $81,900 $69,350
5 $88,500 $74,900

*based on HUD income limits from 2026.

Constructing a Self-Help Home

No construction experience is required. All work is
completed under the guidance of an MHO supervisor.

Groups participate in at least 65% of the tasks
involved in building their homes.

Each household must be willing to complete
approximately 20 hours of productive labor per week.

All houses are completed before any family moves in.
MHO house plans range from 945 to 1,496 sq. ft.

Your labor is your down payment.

MHO Loan Terms

Home mortgages are arranged through the USDA.
Interest rates vary according to a participant’s need
and can be subsidized as low as one percent.

No down payment! The value of your labor is the
down payment on your new home.

33-year mortgage. Terms can be extended
to 38 years for families with significant needs.

Low monthly payments! Many borrowers qualify
for an interest rate subsidy based on household
income.

The borrower must be the primary resident
of the home.

Borrower is required to purchase Builder's Risk
Insurance before construction and Homeowners
Insurance thereafter.

Education Requirement

Program participants through Self-Help are required
to complete a homebuyer education course through
OnTrack Financial Education & Counseling Services
before loan closing. Courses are available in both
evening and weekend formats. For more information,
please contact OnTrack at (828) 255-5166

or visit ontrackwnc.org.
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