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A LETTER FROM THE
PRESIDENT/CEO & BOARD CHAIR

To our community:

Since 1988, MHO has been grounded in the belief that everyone
deserves a safe, stable, and affordable place to call home.

Each year, we serve more than 2,000 residents through rental
housing, homeownership programs, and emergency home
repairs, and today we own and operate a portfolio of more
than 1,400 affordable rental homes while reaching over 7,000
households across our region.

Yet these numbers only tell part of the story. Behind them are
families finding stability, seniors aging safely in their homes, and
first-time homeowners building a stronger future for themselves
and their families. This Strategic Plan reflects that impact and
outlines our direction for the next four years, guiding our work
as we grow our reach, strengthen our programs, and deepen
partnerships across western North Carolina.

This plan was shaped through collaboration with our staff,
community partners, and stakeholders who share our vision for
a western North Carolina where housing stability is within reach
for everyone who lives and works here.

We invite you to be part of this work, as partners, supporters,
and advocates for affordable housing!

With gratitude,

ol Bt

Geoffrey Barton, President & CEO

Ty Coup

Lynn Cook, Board Chair



OUR MISSION

To build and improve homes, neighborhoods, communities, and
lives, and build hope and dignity in the people we serve.

OUR VISION

We believe if you work in this community, you should be

able to live in a safe, attractive, affordable home in a good
neighborhood. And when you retire or if you become disabled,
this should still be true.

EXECUTIVE SUMMARY

As both a Certified Housing Development Organization (CHDO)
and a Community Development Financial Institution (CDFI),
MHO is building on a period of significant growth, including one
of the largest housing development expansions in our history.
We're laying the groundwork for a stronger future in western
North Carolina. But building or preserving an affordable home
is only the start. Lasting impact happens when people can stay
and thrive in their communities. Today, we support more than
2,000 households each year and have launched a new Resident
Services initiative to deepen that support in the years ahead.

This plan reflects what we heard and learned through
stakeholder surveys, organizational assessment, market
and workforce research, and a careful look at our strengths,
challenges, and opportunities. From that foundation, we've
organized our priorities into five key themes, each with the
strategies and tactics to guide our work through FY 2029.




THEME |

CREATING LASTING IMPACT—
WHAT WE DO

GOAL 1:

Expand Affordable Housing Development—Grow MHO's rental
portfolio by expanding into at least two additional rural counties
of western NC, and adding 500+ units to the development
pipeline by Year 4, and achieve full occupancy of units currently
under construction.

GOAL 2:

Advance Homeownership and Housing Preservation—Increase
homeownership opportunities through construction and down
payment assistance while scaling the Essential Home Repair
program to serve 200+ households annually.

GOAL 3:

Preserve and Strengthen Rental Assets—Build Asset
Management capacity and implement strategic preservation
planning to transition from reactive to proactive management of
MHO's growing rental portfolio.

GOAL 4:

Expand Rental Impact—Strengthen and expand the Resident
Services program to support long-term stability and success for
residents across MHO's rental properties.



THEME Ii

SHARING OUR STORY—
COMMUNICATIONS & MARKETING

GOAL 5:

Strengthen and Unify MHO’s Communications and Brand—
Implement a comprehensive communications and marketing
plan by Year 3 that coordinates departmental efforts and
achieves measurable growth in reach and engagement across
all platforms.

THEME liI

FINANCIAL STRENGTH,
LASTING IMPACT—FINANCIAL
STEWARDSHIP & PHILANTHROPY

GOAL 6:

Strengthen Financial Operations and Diversify Revenue—
Establish clear financial Standard Operating Procedures by Year 2
and diversify revenue streams to achieve 5% year-over-year growth
through enhanced donor acquisition and retention, expanded
grant management, new recurring and planned giving programs,
and exploration of a potential comprehensive campaign.



THEME IV

GOVERNANCE &
OPERATIONAL EXCELLENCE

GOAL 7:

Strengthen Governance, Succession Planning, and Staff
Investment—Optimize board engagement and governance,
strengthen organizational capacity, establish formal
succession plans for all key leadership roles, and invest in
staff development and growth through process automation,
professional development, and workforce benchmarking to
ensure long-term organizational stability.

THEME V

ADVOCATING FOR A RESILIENT
FUTURE: DISASTER RECOVERY

GOAL 8:

Advocacy for a Resilient Future—Learning the lessons

from Tropical Storm Helene, by Year 2, MHO will strengthen
resilience by implementing an organizational disaster recovery
and rapid-response plan.



WAYS YOU CAN SUPPORT MHO
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DONATE PARTNER CONNECT
Ways to Give! Ways to Invest! Follow Along!

LAKESHORE VILLAS

MOUNTAIN HOUSING OPPORTUNITIES

WE'LL MAKE IT HOME TOGETHER™

Building on a strong foundation of financial stability, a diverse
program portfolio, and community trust, MHO is positioned to
significantly expand its impact across western North Carolina.
Through strategic investments in community, systems, and
partnerships, MHO will create more affordable rental housing,
expand pathways to homeownership, preserve critical
housing assets, and deliver equitable, resilient outcomes that
strengthen communities through 2029 and beyond.
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