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Mission Statement  
The Mission of Mountain Housing Opportunities is to build and improve homes, neighborhoods, 

communities and lives, and to build hope and dignity in the people we serve.  

 

Vision Statement  
We believe that if you work in this community, you should be able to live here in a safe, 

attractive, affordable home in a good neighborhood, and when you retire or if you become 

disabled, this should still be true. 

 

Core Values 
Diversity, Equity and Inclusion: The foundation to our core values is diversity, equity, and 

inclusion. MHO’s commitment to this foundation is unwavering, across all of our work. 

These principles are central to our mission and to our impact. We know that having varied 

perspectives helps generate better ideas to solve the complex housing problems of a 

changing and increasingly diverse world.  

 

Empowerment: Through equitable and high-quality services, advocacy and respect, MHO 

seeks to build the dignity of those it serves, the financial strength and independence of 

families and individuals, and pride in neighborhood and community, especially for those 

who have been historically and systematically affected by discriminatory policies and 

practices. 

 

Innovation: In all of our endeavors, we seek creative solutions to complex challenges. With 

safety, efficiency, environmental stewardship and design, MHO is committed to creating 

lasting benefit and value. As a learning organization, we strive to continuously improve our 

processes and products.  

 

Accountability: MHO believes that fiscal and social responsibility provides long- term 

stability and service. Transparency and fairness build the trust and confidence of our clients, 

staff, volunteers and partners.  

 

Partnership: MHO believes in inclusive partnerships. The community is best served when 

all voices are heard, and those voices help to inform our decisions.  

 

Celebration: To honor the pride and spirit of people working to build this community, 

MHO celebrates their progress and accomplishments.  
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Commitment to Staff 
Our new five-year plan reflects the ever-increasing need in our region for decent, affordable 

housing. MHO embraces its responsibility to energetically, strategically, creatively and 

compassionately help meet this need. At the same time, we recognize that additional work 

requires additional staff capacity, and we will work hard to find the necessary resources. 
 

 

I. Multifamily Real Estate Development & Asset Management  
 

Goal 
MHO’s priority is to significantly expand the supply of quality housing serving low-income 

households in our region at rents that are truly affordable. To the extent made possible by 

funding sources and community partnerships, MHO seeks to enrich its housing with resident 

services programs that materially contribute to our residents’ health, well-being and economic 

advancement. MHO builds high quality housing developments in partnership with local 

communities and neighbors.  

 

Specifically: 

 

• MHO aspires to double its production of affordable rental housing in target counties in 

the region through 2025 through collaboration, development and acquisition. 

• MHO seeks to broaden its activities over an expanding geographic region depending on 

opportunity and feasibility. 

• MHO will set goals for realizing cash flow from its owned portfolio of properties, to 

support the organization’s reserves, overhead and resident services programming. 

• MHO will continue to increase the number of tenants of color reflecting the 

demographics of the markets we serve and our commitment to greater equity.  

 

Strategies 
1. Sustain a robust pipeline of development projects that manages risk and maximizes 

impact by relying on a diverse source of subsidies to create affordability, including both 

9% and 4% tax credits, public housing funding, other public subsidies, and private 

financial support (for example, from health industry partners). 

 

2. Engage in the acquisition of multifamily properties that enable MHO to preserve and 

protect affordable housing while meeting our objectives for financial sustainability, 

consistent with the footprints of our key partners. 

 

3. Preserve financial and mission balance in our growing portfolio of real estate properties. 

For acquisitions, continue to apply the processes and principles outlined in the MHO 

Deal Origination and Initial Due Diligence Procedures, and to review and update these 

procedures annually. 

 

4. Collaborate with Dogwood Health Trust and other health partners to access health and 

wellness resources available to our residents, and to expand the financial resources 
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available for affordable housing development in geographic regions of mutual interest to 

MHO and our partners. 

 

5. Maintain our portfolio of owned multifamily properties in excellent condition and 

recapitalize these properties as appropriate to make capital improvements, earn developer 

fees, improve cash flow, support resident services and maintain appropriate reserves. 

 

6. Build programming to support racial diversity, equity and inclusion, as well as resident 

health and quality of life, into our real estate properties wherever possible, as directed by 

MHO’s emerging Resident Services priorities; explore ways to raise funding for this 

programming, including working with our investment partners. 

 

7. Continue to improve our rental housing processes and policies to increase the number of 

tenants of color across all our properties. This includes, but is not limited to strategic 

marketing, new partnerships, and removing barriers for access.  
 

 

II. Emergency Home Repair  
 

Goal 
By 2025, MHO’s Emergency Home Repair program will build its organizational capacity to 

double the number of homeowners served in Buncombe County, with Diversity, Equity and 

Inclusion (DEI) being a main driver, from 100 to 200 annually, while continuing to operate at 

maximum efficiency. Our focus is very low-income homeowners faced with immediate threats to 

their health and safety. In addition, the program will explore expanding its reach to surrounding 

counties. All growth depends on the availability of new public and private funds.  

 

Strategies 
1. Continue to optimize our use of available local and state funds for emergency home 

repairs in Buncombe and surrounding counties. 

 

2. Partner with health institutions and diverse funders to grow a new and continuing base of 

financial support for the program, effectively making the case for the linkage between 

housing and health. 

 

3. Grow MHO’s capacity to systematically collect data, both quantitative and qualitative, 

about the health benefits accruing from emergency home repairs to our target 

populations, including how interventions counter health disparities.  

 

4. Successfully transition the program to a new generation of diverse leadership as current 

staff retire, prioritizing DEI.  

 

5. Ensure that the lens of racial equity is consistently applied to all aspects of our 

emergency home repair work.  
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III. Homeownership – Wealth Building & Equity 
 

Goals 
• Provide low- and-moderate-income households in Buncombe and surrounding counties 

with a path to sustainable homeownership.  

• Promote homeownership as a critical tool to build intergenerational wealth and advance 

equity, especially in communities of color and others who have been economically 

disadvantaged. 
 

Strategies 
1. Maintain our current levels of lending and production by assisting 30 low-income first-

time homeowners through MHO’s development, lending and self-help programs.  

 

2. Continue to focus on securing and developing affordable subdivisions in Buncombe 

County on land with existing public infrastructure; and as necessary, on land where such 

infrastructure is not available. 

 

3. Evaluate the performance of our townhome projects and if positive, explore developing 

condo properties in Asheville and Buncombe County to respond to escalating land costs. 

 

4. Recognizing that expanding the pipeline of people-of-color households seeking to be 

homeowners must be a community-wide effort, expand MHO’s role in encouraging our 

Asheville partners to collectively ramp up targeted outreach, education, counseling, and 

financing. 

 

5. Serve as a supportive partner to Dogwood Health Trust in their efforts to improve 

housing affordability and quality throughout the region, using MHO’s organizational 

knowledge.  

 

6. Increase the number of homeowners who are People of Color in all counties we serve, 

through intentional and strategic practices.   
 

 
 

IV. MHO Resident Services  
 

Goal 
By 2025, MHO, through a Department of Resident Services, will provide a robust and regular 

platform of resident services to all of its Buncombe County properties, both rental and home 

ownership. The set of services offered will depend on the needs and aspirations of residents at 

each property as well as our evolving knowledge about best practices.  

 

MHO’s Department of Resident Services will be sustained through a business model that relies 

on support from a significant donor base as well as income regularly generated by development 

fees (for new properties) and operating budgets (of existing properties).   
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Strategies 
1. Develop and operationalize a Department of Resident Services whose staff and 

contractors work closely with property managers, have significant social work skills, 

have demonstrated knowledge of Diversity, Equity and Inclusion (DEI) principles and 

practices, and understand the diverse needs and aspirations of our residents. 

 

2. Partner with health institutions, funding streams and other providers to secure new 

income sources for resident services and promote healthy outcomes for our residents. 

 

3. Systematically collect the data needed to persuade both philanthropic donors and 

institutional partners to consistently invest in MHO’s resident services programs. 

 

4. Ensure that MHO has the capacity to effectively communicate with funding sources, 

using both qualitative and quantitative data. 

 

5. Build and sustain constructive working relationships with diverse service providers 

across MHO’s market who have the resources and expertise to provide the services that 

our renters and homebuyers (aspirational and current) need and want. 

 

6. Regularly and effectively communicate in culturally relevant ways with MHO’s residents 

about their needs, aspirations and experiences with our services, as well as with critical 

information, and incorporate this input into our design and delivery of services. 

 

7. Ensure that the lens of racial equity is consistently applied to all aspects of our resident 

services work  
 

 

V. Capitalization  
 

Goal 
Explore potentially powerful strategies to generate capital to fill this critical financing gap -- 

long-term concessionary capital for MHO’s pipeline of affordable rental housing developments 

in western NC – to discern real opportunities in the private and public markets and how to best 

capitalize on these opportunities. When appropriate, to also explore options to generate equity 

capital to support our strategy to purchase and develop homeownership subdivisions. 
 

Strategies 
1. Build upon MHO current and prior board and staff relationships to access key 

philanthropic decision-makers and people of wealth. 

 

2. Explore and, if feasible, create the MHO Affordable Housing Capital Development Fund 

as a marketing and structuring mechanism to attract investors to portfolio, rather than 

project-specific level participations. 

 

3. Develop concrete annual action plans to ensure that this non-project specific work gets 

priority. 
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4. Ensure that MHO has quality development and communications capacity to do this work. 

 

5. Continue to learn about potential capital generating strategies from our peers, including 

NeighborWorks organizations and CDFIs. 
 

 

VI. Philanthropy 

 
Goals 

• Address MHO’s annual unrestricted funding gap of at least $300,000 - $400,000 through 

unrestricted philanthropic capital. 

• Meet the funding needs of a range of MHO’s lines of business (resident services, 

emergency home repair, homeownership, rental production) as well as organizational 

infrastructure that cannot be met through other funding sources. 
 

Strategies 
1. Build a significant base of major individual donors. 

 

2. Hire a seasoned and self-directed Director of Philanthropy with an initial focus on 

building a base of major individual donors and supporting ongoing marketing and 

fundraising activities. Ensure that staff have the necessary administrative support to 

effectively do their job.  

 

3. Develop a diverse and active Philanthropy Committee comprised of board members, 

external experts and staff to guide the development of this new Line of Business, 

including staffing. 

 

4. Grow a ‘culture of philanthropy’ at MHO, one in which all staff and board understand the 

importance of the organization’s fundraising success to fulfilling its mission and how 

they can contribute to it within their unique roles. 

 

5. Accentuate the critical relationship between health and housing to attract significant 

giving from individuals and foundations. 

 

6. Devise strategies that will provide opportunities for reaching diverse donors and expand 

our thinking about wealth and the capacity of individuals across diverse identities to give. 
 

 

VII. Succession Planning 

 

Goal 
Ensure that MHO continues to have visionary, expert and wise leadership and governance as it 

moves to a new generation; strengthens racial diversity at all levels of the organization; and 

respects, grows and rewards current staff. 
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Strategies 
1. Develop a written leadership succession plan for senior leaders, engaging staff at all 

levels, and prioritizing Diversity, Equity and Inclusion (DEI). 

 

2. Continue to employ a professional search firm when filling key vacancies, ensuring that 

they employ best DEI practices to secure and assess a diverse set of candidates as well as 

engaging staff in the process. 

 

3. Use data and regular goal setting to significantly increase the racial diversity of MHO’s 

staff and board.  

 

4. Promote Asheville as an attractive base for people of color, to increase our pipeline of 

talent and leadership. 

 

5. Continue to build bench strength at all levels of the organization through intentional 

mentoring, professional development, support to grow DEI competencies, and 

encouraging staff to apply for relevant openings. 

 

6. Formalize an active board Nominating Committee, in partnership with staff, to continue 

to create a pipeline of diverse, passionate and knowledgeable board members. 

 

7. Continue to honor and sustain MHO’s organizational culture (see attachment) while 

recognizing that new leadership will bring changes to our ways of working. 

 

 

 

VIII. Work Life 
 

Goal 
Ensure that MHO is a workplace that enables all of its employees, volunteers and contractors to 

fully contribute to the organization’s mission, live by its values, thrive through its organizational 

culture, embrace diversity, equity and inclusion and wisely and responsibly use its resources. 

 

Strategies 
1. Ensure that MHO has appropriate office space and technology to accommodate growth, 

efficiency and security and ensure the health of its employees and contractors; and to 

continue to offer the opportunity to work from home, accounting for specific demands of 

each job and situation. 

 

2. Build and sustain the staff essential to carrying out MHO’s mission and strategies, 

including the practice of regularly reviewing the compensation and benefits of our 

employees relative to our marketplace. 
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3. Provide consistent opportunities for the board to know staff and understand how we 

work. 

 

4. Sustain and strengthen MHO’s existing organizational culture, recognizing that new 

leadership will mean change.   

 

5. Continue to build an organization and a community dedicated to racial equity, one that 

consistently examine its policies and practices, grows its Human Resource capacities, and 

actively encourages our vendors and contractors to employ diverse personnel. 

 

6. Fully integrate diversity, equity and inclusion into our organizational culture as a means 

of sustaining future improvements. 
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Attachment 
 

 

MHO’s Organizational Culture 
 

We value the organizational culture we have built over the past 32 years and strive to sustain and 

strengthen these critical elements: 

 

 Agency. The freedom to pursue new ideas at all levels of the organization. 

 

 Inclusivity. Giving everyone a voice in decisions that affect them and recognizing that no 

one has all the answers. 

 

 Opportunity. The priority to develop and promote people from within. 

 

 Balance. The encouragement to maintain a work-life balance, recognizing the non-work 

demands that employees face. 

 

 Caring. A community that cares about its individual members. 

 

 Equity. An environment with a shared understanding of systemic injustices, the goal to 

raise awareness of implicit and explicit bias, and the commitment to develop an 

organizational framework for advancing equity and inclusion. 

 

 

 

 


